
For a look at more data and discussion, go to pages:
 2-3, 5, 15, 16, 20-22 and inside the back cover. 

What Are the  
Indicators  
Telling Us?

In last year’s Report (available at http://

montgomerycountyindicators.org/ by clicking on “Annual 

Reports”) we went “behind the numbers” and asked “What 

are the indicators telling us?”  This is part of the ongoing 

community conversation that the FCFC is holding about 

the conditions facing our children, families, adults, and 

neighborhoods.  Much of that conversation happens 

within our Outcome Teams and is focused on designing 

and implementing collaborative efforts to improve those 

conditions.  (See pages 2-3 and the inside of the back cover 

for more information.)

We closed last year’s look “behind the numbers” with the 

reminder that the story the indicators are telling us is still 

being written…and with the following question: “What other 

information do we need to consider?”  

In 2011, the Young People Succeeding Outcome Team 

answered that question by revising the set of indicators 

associated with their outcome.  (See page 5.) This is being 

done in order to align these indicators with those adopted 

by a key partner of the FCFC, Learn to Earn™ Dayton.

What is Learn to Earn™ Dayton?

It is a collaborative effort among agencies and 

institutions in the Greater Dayton area to ensure 

that every young person in the Dayton region is 

ready to learn by kindergarten and ready to earn 

by graduation.  This effort is critical to develop 

the human capital and intellectual assets 

needed for economic growth in the Dayton 

region.   Most importantly, the effort will help 

young people learn the skills needed to earn 

a sufficient income to support themselves and 

their families.  For more information, please visit 

http://www.learntoearndayton.org/. 

56

FCFC 2011 Progress Report



The indicators adopted by Learn 

to Earn™ Dayton were chosen to 

help measure success along the 

Kindergarten – College/Post-Secondary 

continuum.  (See Figure 1.)  One of 

the goals shared by the FCFC and 

by Learn to Earn™ Dayton is to 

increase the percentage of high school 

graduates who pursue and complete a 

marketable, post-secondary credential 

(such as a college degree or a technical 

license or credential).  One of the newly 

adopted indicators, College Graduation, 

is a way to track progress on achieving 

that goal.  A look at the data on page 

22 reveals that just over one-third 

(34.4%) of those who graduated from a 

Montgomery County public high school 

in 2005 had obtained a two- or four-

year degree by August 2011.¹   

Why is it important to track this 

information?  For one thing, as we 

learned when we went “behind 

the numbers” last year, the annual 

household income in a given 

geographical area is correlated with 

the level of educational attainment 

of the residents.  Figure 2 expands 

on last year’s discussion and shows 

where Montgomery County ranks in 

comparison to all of the counties in the 

United States.         

Another reason is to call attention to the 

local efforts to achieve the “community 

target” highlighted in Figure 1, namely, 

to increase the percentage of adults 

in the Dayton region with a college or 

other post-secondary degree to 60% 

by 2025. 

This target figure is based on domestic 

and international research² conducted 

with the aim of producing a globally 

competitive workforce for the emerging 

“knowledge economy.”  This is definitely 

a challenging goal.  Currently there 

are (only) fifteen counties in the United 

States where 60% or more of the adults 

have at least an Associate’s degree.

  

 

 

 

 

 

 

.¹ 

 

 

 

Figure 1.  The goal of Learn to Earn™ Dayton is that the Dayton region will have the highest percentage of students who 
pursue and complete a marketable credential or two- or four-year degree as compared to similar cities.

Behind the Numbers
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What would it take for Montgomery County to join that group 

of counties (a group whose average median household 

income is more than twice that of Montgomery County)?  

According to the Census Bureau,³  98,486 more people over 

the age of 25 would need to have an Associate’s degree or 

higher in order for Montgomery County to reach that target 

right now.  Figure 3 shows the distribution of these people 

across the county.      

Clearly this target will not be reached overnight … or 

within the immediate future.  That is why the Young People 

Succeeding (YPS) Outcome Team and the FCFC have 

adopted all of the Learn to Earn™ Dayton indicators.  Each 

one represents a significant milestone along the continuum 

from the pre-kindergarten phase to the attainment of a 

post-secondary credential.  Getting a higher percentage of 

local high school graduates to achieve a college degree will 

mean, for example, that higher percentages enroll in college 

(see College Enrollment, page 20) and then stay enrolled (see 

College Persistence, page 21).

But it should be obvious that achieving and sustaining a 

long-term increase in all of the measures at the right-hand 

side (9th-grade to post-secondary) of Figure 1 will require a 

lot of progress on the measures on the left-hand side (pre-

kindergarten to 9th-grade).  That is why the YPS Outcome 

Team launched its Early Care and Education initiative 

several years ago (see the 2006 and 2007 Progress 

Reports), an initiative that has become ReadySetSoar (see 

page 12 for an update).  

Figure 2.  Each point represents one of the 3,143 counties in the 
United States.  Montgomery County (the larger, white square) has 
the 669th highest percentage of residents with an Associate’s 
Degree or higher (32.7%, tied with ten other counties) and the 
1,338th highest median household income ($43,965).  Note that 
the household incomes are NOT adjusted for local differences in 
the cost of living.  Source:  2010 American Community Survey,  
5-year estimates.

Figure 3.  In nine Census tracts in the southeastern part of the 
County, 60% or more of the residents have an Associate’s degree 
or higher.  In each of six other Census tracts, both on the east 
and west sides of the County, over 1,500 residents would have 
to obtain an Associate’s degree (or higher) in order for that tract 
to reach the 60% target.  Source:  2010 American Community 
Survey, 5-year estimates.
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ReadySetSoar’s goal – simply stated – is to improve 

kindergarten readiness across the county.  It is, therefore, 

encouraging that there has been steady progress on 

that indicator – the first one on the Learn to Earn™ 

Dayton continuum – for the last several years (see page 

15).  However, that progress has not yet translated into 

improvement on the continuum’s second indicator, 3rd-Grade 

Reading Achievement (see page 16).  Equally important, 

despite the progress on Kindergarten Readiness, there 

remains much room for improvement, especially because the 

county’s rank in comparison to the other large counties in 

Ohio has been 10th out of 10 for several years.

The linkage between kindergarten and 3rd-grade has 

recently been getting much attention from educators and 

policymakers.4  This is an area where research supports 

what common sense tells us: children who start kindergarten 

significantly behind their peers often have problems in later 

school years.  Consider, for example, the relation between 

KRA-L scores and 3rd-Grade Achievement.
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The Kindergarten Readiness Assessment – Literacy (KRA-L) 

Tests have now been administered in all Montgomery 

County school districts every school year since October 

2006.  Matching each district’s KRA-L scores with its own 

3rd-Grade Achievement results three years later establishes 

a rough proxy for tracking each individual student.  When 

that is done (Figure 4) the strength of the correlation 

becomes visible.

Such an analysis highlights the importance of efforts to 

boost school readiness, especially for those children who 

are known to be in danger of getting low scores on the 

KRA-L.  For example, in last year’s Report, research was 

summarized which shows there are “significant differences 

in the Kindergarten Readiness Assessment – Literacy results 

for students depending on whether they are identified by 

the school district as economically disadvantaged or not.  

An economically disadvantaged student is almost 3 times 

as likely to be assessed in Band 1 (needing broad intense 

instruction) and less than half as likely to be assessed in 

Band 3 (needing enriched instruction).” 5

In plain English, children in poverty are behind even before 

their first day of school and thus can benefit from high quality 

childcare and preschool.  

Our focus on the long-term target of improving the 

educational attainment of adults has brought us all the way 

to the other end of the age spectrum.  Figure 5 is a suitable 

way to close the loop.  It visibly supports the belief that 

those who are enrolled in preschool are more likely to attain 

higher education credentials.  And it reinforces the value of 

investments in early childhood education.

Thus our community conversation about the indicators 

has led, through the work of the YPS Outcome Team and 

of other partners in the community, to the development of 

stronger tools for measuring our progress, and to a sharper 

focus on what we can do now to increase our chances for 

success later.

We can’t wait to see how the conversations taking 

place in 2012 will be shaped by – and will help 

shape – our community indicators.  Please join in by 

sending your thoughts and questions to indicators@

montgomerycountyindicators.org.

Figure 5.  The square represents Montgomery County, the circle 
represents Ohio, and the diamonds represent the rest of the 
states and the District of Columbia.  Despite thirty years’ worth 
of interstate migration, there is a discernible correlation between 
enrollment in nursery school in 1980 and the attainment of a 
bachelor’s degree by 2010.  Sources:  1980 Decennial Census;  
2010 American Community Survey 1-year estimates.

Behind the Numbers

Figure 4.  Each data point represents one Montgomery County 
school district or charter school which has both KRA-L results 
for a given year and Reading Achievement results for the school 
year three years afterwards.  Districts with lower percentages of 
children scoring in Band 3 on the KRA-L tend to be districts with 
lower percentages of students scoring “Proficient” or better on the 
3rd-Grade Reading Achievement Test.  Source: Ohio Department 
of Education.
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BACHELOR'S DEGREE ATTAINMENT VS. 

NURSERY SCHOOL ENROLLMENT       

1 This indicator counts all those who receive degrees within six years of their high school 
graduation, so 2005 is the most recent high school class included.

2 Cited by the Lumina Foundation, the nation’s largest foundation dedicated exclusively to 
increasing students’ access to and success in postsecondary education, on their Web site, 
http://www.luminafoundation.org/

3 The 2010 American Community Survey 5-year estimates.

4 See, for example, The Pre-K Coalition. (2011). POLICY BRIEF: The Importance of Aligning 
Pre-K through 3rd Grade. Available at http://prekcoalition.org/wp-content/uploads/2011/12/
The-Importance-of-Aligning-Pre-K-Through-3rd-Grade.pdf; or The Annie E. Casey 
Foundation. (2010). EARLY WARNING! Why Reading by the End of Third Grade Matters. 
A KIDS COUNT Special Report. Available at http://datacenter.kidscount.org/Reports/
ReadingMatters.aspx

5 Montgomery County Family and Children First Council. (2010). 2010 Progress 
Report on Community Outcomes, Indicators, and Strategies. Available at http://
montgomerycountyindicators.org/page/reports. 59

FCFC 2011 Progress Report


