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THE PROGRAM 

 

East End’s Taking Off to Success (TOTS) classes are conducted on Saturday mornings at Ruskin 

PK-8 School.   We have continued with 12 week sessions, covering a variety of parenting topics.   

Our TOTS program utilizes the Parenting Young 

Children; Systematic Training for Effective Parenting 

of Children Under Six as the basis for the curriculum.  

We enhance this with several guest speakers and 

experts throughout the twelve week session.   

Topics address child development, ways to stimulate 

learning such as dialogic reading and many other 

enrichment techniques that promote literacy or 

numerical ability, environmental toxins like lead 

based paint, appropriate immunizations and 

pediatric care and strategies for positive parenting.   

The sessions include: lecture, guest speakers, videos, question and answer as well as hands-on 

activities to promote parents helping their children prepare for kindergarten.  

We provide some incentives, such as developmental toy packages, lots of books (new and 

used), Kroger gift cards and bus tokens.   

 

Ruskin TOTS program finished the seventh session of programming in October, 2012.   Over the 

last two and a half years, more than 500 parents have been reached through recruiting efforts 

and 119 persons have attended parenting education sessions with an average of 17 parents in 

each of the 7 cohorts.   These parents are excited, enthusiastic participants in helping their 

children prepare for kindergarten and are committed to helping their children succeed in school 

and life.    Their involvement bodes promise for the future for Ruskin School and the larger 

community.  

 

Home visits have also continued as a supplement to the parenting education groups and 

provide an opportunity to assess the home environment of the family and provide safety and 

learning reinforcement recommendations.   Some parents have refused home visits and we 

respect their wishes, but have arranged some visits then at our agency or other neutral 

location.    In addition, we are expanding our home visits to parents who have finished the TOTS 

parenting programs, but have not yet begun kindergarten.  

 

We have also made referrals to other agencies for our parents who need assistance with 

housing, food, medical, etc.   East End has an agreement with Hannah’s Treasure Chest so we 

are able to obtain baby equipment, clothing and toys for those families in need.  In addition to 

Figure 1  TOTS Children on Saturday 
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the services directly provided by TOTS, East End staff provided additional services including case 

management and employment services through the Family and Job Connections program.   

PARTNERS 

 

The Taking Off to Success (TOTS) program has many community partnerships that are critical to 

success.   Devon Berry, the principal, and faculty of Ruskin PreK-8 School and Dayton Public 

Schools play an essential role in assisting with the successful transition of TOTS children into 

kindergarten.  Efforts have been made to improve the transition for all children also coming 

from preschool environments.  The school hosts the Saturday morning classes and also special 

events in the evening.  The Women, Infant and Children’s program has been a source for 

recruiting parents to the program.   Staff members also refer to and coordinate with Help Me 

Grow, and all of the children with or at risk for developmental delays have been referred to 

that program.   In addition, strong partnerships exist with Miami Valley Child Development 

Centers (MVCDC) for Head Start services and other preschool providers.  MVCDC staff and 

specialist in early childhood mental health, John Kinsel, provides education as a guest speaker.   

Dayton Metro Library provides dialogic reading and other training for TOTS parents  The Ohio 

Commission on Minority Health was also part of providing family health education to the TOTS 

Alumni Group and additional speakers were secured from Dayton and Montgomery  County 

Public Health, Ohio State Extension, Care House of Children’s Medical Center and Dayton 

Association for Young Children.   

 

SUCCESSES 

 

The Ruskin TOTS program has been successful in many areas.  We have engaged 119 parents in 

building a knowledge base about kindergarten readiness and their children were involved in 

learning a multitude of skills in the child education classroom to prepare them for school. The 

program also provided learning activities and services to 109 children under the age of 5 years.  

Of the 119 parents, 33 new parents and 31 children were added in the last 12 months.   Our 

program has grown to three child classrooms on Saturday, with the preschoolers having a 

separate room in order to focus on those kindergarten readiness skills. 

 

Another success is that almost all of the TOTS children who are three and four years of age have 

entered preschool. This is a definite improvement from our original needs assessment in 2009 

when very few children in the more than 100 families surveyed attended preschool.   One of 

the original goals was for TOTS to become a vehicle for educating parents about the importance 

of preschool in preparing children for kindergarten and to greatly increase the numbers of 

children that participated prior to entering school.  
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For the first time this year, students who were English Language Learners were tested on the 

Kindergarten Readiness Assessment Literacy (KRA-L) in their native language.   The Ohio 

Department of Education allows for testing in their first language and having both results helps 

indicate whether problems are due to primarily language fluency issues or because the child 

has not mastered specific skills in either language.  In some cases, children will have both 

language and mastery issues.  Preliminary results show that many of the children improved 

their scores in their native language.   East End anticipates continued gains in both English and 

native language KRA-L for the ELL children that were first involved in services prior to age four 

and have attended preschool and TOTS activities who will be assessed in 2013 and beyond.   

 

Our TOTS Alumni Group continues to grow with forty-four parents on the roster and an average 

attendance of twenty parents each Saturday during the year.  The topics of discussion for this 

group have included family nutrition, information regarding prevention of Type 2 Diabetes, 

child abuse and neglect prevention, and many other topics.  Topics are chosen by surveying the 

parents and staff input.  Our two former TOTS parents who facilitate this program now work 

full-time at East End Community Services with other programs, in addition to Saturdays with 

TOTS.  This alumni group strategy has enabled the parents to continue to be involved in 

kindergarten readiness skills while their children are still preschoolers and younger. 

 

The TOTS program staff has engaged parents in fun stimulating activities outside of the 

Saturday classes.   The TOTS parents 

have been involved in field trips with 

the children and many of the parents 

have been attending the Family 

Nights at Ruskin PK-8 School every 

month.   TOTS parents have also been 

engaged in activities during the 

summer months with our Park N Play 

sessions.   Parents and children meet 

at a different park in the 

neighborhood each Saturday and 

participate in some specific activity, 

such as bubble-blowing, playing with 

a parachute and planting flowers.  

We see the TOTS parents emerging as 

natural community leaders in the neighborhoods that comprise the Ruskin School Attendance 

Zone.  

 

Figure 2 TOTS children in the gym 
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TOTS parents are also become very involved in community building activities that are improving 

their neighborhoods.  During the last year, 41 parents attended one or more community 

events, including financial literacy, health education regarding diabetes, additional family 

education targeted to school aged children, neighborhood meetings to address crime 

prevention or cultural celebrations.   These 41 parents attended 166 hours of programs.  Most 

of the individuals attended multiple activities and one person attended more than 10 separate 

programs.   This is critical achievement for the program which was designed to engage these 

families with young children in becoming leaders and active participants in community life.  

 

EVALUATION 

 

The evaluators from Wright State University and the University of Dayton have truly added 

value to the entire process.  They started their support with the design of the program and have 

continued that support with evaluation, suggestions for improvement, attending sessions and 

interacting with the parents, and always being available for questions.  Their data collection has 

been comprehensive, but not disruptive for parents.  

 

More data has been collected on Bracken scores and East End looks for further analysis of the 

change in scores over time during and after intervention.  Preliminary tests results in the school 

readiness scores for both Ruskin and Edison TOTS programs showed some gains on the school 

readiness scores.  

 

Additional scales that measure parental attitudes and behaviors were also implemented this 

year as part of the TOTS evaluation and we look forward to data collection and analysis during 

2013.  In addition, the evaluators and East End, as well as Edison, are looking at ways of 

measuring some of the executive functions that are associated with kindergarten readiness and 

school success.  These are non-academic functions, like the ability to follow instructions, 

interact socially with peers, delay gratification, and practice self control, that are critical to 

satisfactory school performance.    

 

STAFFING CHANGES 

 

During the last year, Ellen Mays left TOTS to take a position as the Manager of the K-8 extended 

day  programs provided by East End at Ruskin PreK-8 School.  This position is now filled by Katie 

Newberry, who recently completed her Master’s degree and has considerable expertise in early 

childhood education.  Julie Arias was hired, who is fluent in English and Spanish and has 

extensive experience in working with Latino and immigrant/refugee populations.  
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PROPOSED NEXT STEPS 

 

Following suggestions made by Robyn Lightcap of Ready SetSoar, East End has been involved in 

further research regarding the national best practices and lessons learned from the Supporting 

Partnerships to Assure Ready Kids (SPARK) funded by the Kellogg’s Foundation in several states 

including Ohio, Florida, Georgia, Mississippi, North Carolina, Hawaii and Washington, DC.   

While each of the programs differed in their approach and the best practices used, lessons 

learned from the successful programs that improved kindergarten readiness included the points 

noted below.  TOTS and other East End staff are incorporating these lessons learned into 

programming for 2013.   

• School readiness teams must be both effective and sustainable.  

• Work with families and children must include developmental screenings, home visiting 

services, address parental stress through provision of support services, and ensure 

outreach strategies to attract hard to reach families.  

• The principal’s and faculty involvement in aligning preschool and kindergarten 

curriculum as well as participation in joint professional development is important. 

• Transition to kindergarten should also be included in all school improvement plans. 

• Use of portfolios, common transition forms, and cross sector communication was 

recommended.  

• Specialized transition is also needed for students that do not attend formal preschool 

and should be tailored to the unique needs of populations. 
1
 
2
 

In addition, East End staff have spent considerable time researching both the Home based 

Instruction for Parents of Preschool Youngsters (HIPPY) and the Parents as Teachers curriculum.   

The staff are exploring both of these curriculums that include home based activities either 

taught to children with parents observing or role played with parents.   The programs include 

specific weekly activities to promote and reinforce learning at each age.  The TOTS staff 

members are examining how these activities can be integrated into the existing group parent 

education programs and will make recommendations for changes in 2013. 

                                                             
1
 Howard, Mimi. While No One was Looking--Community Based Solutions to Linking Early Learning and the Early 

Grades:  Implications for State Policy Lessons from SPARK Initiative, Education Commission of the States Policy 

Brief, 2009.  

2 Kellogg’s Foundation Working Paper: Linking Early Learning and the Early Grades to Assure that Children are 

Ready for School and Schools are Ready for Children—A Spark Legacy, 2008. 
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TOTS staff is also implementing additional preschool activities for children who are not in 

formal preschool or who need additional preschool intervention.  During afterschool hours, 

preschool activities will begin two days a week for identified TOTS children.   The days available 

will be increased if the parental and child response is positive.  

East End is also working with evaluators on identifying the critical key components of the 

program that can be replicated and modified to meet the needs of additional neighborhoods in 

Dayton.  Like the successful SPARK programs, the implementation at Ruskin by East End and at 

Edison by MVCDC has reflected the unique strengths and gaps in neighborhood services.   

However, East End believes that through identification of the core components of each 

program that appear effective in producing change that key lessons learned can be derived that 

will help additional neighborhood and schools understand how to build similar school readiness 

programs.       


